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The DiliCHANCE project

The Challenge

The European Union perceives due diligence
as crucial to its economic and sustainability
goals. It is needed to secure critical raw
materials, support the green and digital
transition, and promote sustainable practices
that reduce societal and environmental

harm.
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Our Approach

DiliCHANCE improves due diligence in

mineral value chains and responsible
business conduct by (a) raising awareness
and knowledge of human rights and
environmental due diligence (HREDD) among
corporate actors, (b) identifying gaps in
HREDD

industry, (c)

implementation in policy and
enhancing due diligence
operations with better tools and new
multi-

solutions, and (d) promoting

stakeholder engagement and capacity

building.
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1. Introduction

The EU-funded project DiliCHANCE is designed to establish a comprehensive one-stop shop for due
diligence excellence, with the goal of optimizing business practices, strengthening assurance
mechanisms, and improving tools and resources across global mineral supply chains.

As outlined in the project’'s Communication, Dissemination, and Exploitation Plan (D5.1, internal
report), DiliCHANCE has identified its key target audiences and proposed a range of activities to
maximize outreach, raise awareness, and disseminate knowledge on the practical implementation of
due diligence. Building on and complementing that foundational work, this deliverable shifts the focus
toward how the project can actively support agenda setting, advocacy, and policy development.

Agenda setting is a critical early stage of the policymaking process. It involves identifying key issues
that demand public and political attention, framing these issues effectively, and encouraging decision-
makers and influential actors to prioritize them (Birkland, 2011)%. In recent years, due diligence has
increasingly become a priority on the EU policy agenda. Within its broader political strategy for
economic resilience, sustainability, and global competitiveness, the EU views due diligence both as a
tool and an outcome: a means to secure critical raw material supply for strategic industries, and an
end in itself to foster responsible sourcing and reduce social and environmental harm globally
(DiliCHANCE Grant Agreement, 2024).

Several regulatory initiatives reflect this dual ambition, including the Critical Raw Materials Act, Battery
Regulation, Conflict Minerals Regulation, EU Taxonomy for Sustainable Activities, the Corporate
Sustainability Reporting Directive (CSRD), and the Corporate Sustainability Due Diligence Directive
(CSDDD). Despite this robust regulatory framework, there remains a gap between policy development
and practical implementation. Translating political ambition into effective and consistent action still
faces challenges. One of the key enablers of progress in this regard is multi-actor partnerships that go
beyond formal compliance to jointly address barriers, share practical solutions, and foster ownership
among implementing actors.

Building on these principles, a central pillar of the DiliCHANCE project is the facilitation of inclusive,
multi-stakeholder dialogue among key EU and international actors involved in due diligence policy and
implementation. By fostering meaningful engagement across public, private, and civil society sectors,
the project aims to promote collective action and contribute to a more harmonized and level playing
field. These efforts are intended not only to support strategic intervention points but also to help
accelerate the transition from policy formulation to on-the-ground implementation. To achieve this,
the project will focus on three interrelated pathways (DiliCHANCE Grant Agreement, 2024):

Engaging with European and international agenda-setting actors and processes to align with
evolving policy landscapes and ensure project contributions are timely and relevant.

1 Birkland, T. A. (2011). An Introduction to the Policy Process: Theories, Concepts, and Models of Public Policy Making. M.E. Sharpe.
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Facilitating the inclusion of mineral-producing countries in due diligence and responsible
sourcing frameworks through targeted networking, consultative regional engagement, and a
structured series of regional dialogue events.

Promoting a shared vision among EU and regional value chain actors, including the co-
definition of practical implementation pathways and mechanisms for collective action.

Aligned with these objectives, this deliverable presents the outcomes of the project’s stakeholder
identification and mapping process. It also outlines tailored engagement strategies for key stakeholder
groups, with the aim of supporting the effective uptake and refinement of existing policies while
leveraging project insights to inform the development of future due diligence frameworks in the
mineral sector.

2. Stakeholder Analysis

Stakeholder analysis is a foundational step in ensuring effective and inclusive policy engagement. It
enables the identification of key actors with a stake in the topic, maps their areas of influence and
expertise, and clarifies their potential roles in shaping, implementing, or being impacted by due
diligence policies. The purpose of this exercise is to systematically recognize and assess all relevant
external stakeholders, particularly those who may influence or be affected by developments in mineral
supply chain due diligence. By doing so from the outset, the project can adopt a more strategic,
targeted approach to engagement, particularly with actors critical to agenda setting, advocacy, and
policy uptake. This in turn enhances the quality of stakeholder contributions and strengthens the
overall impact, legitimacy, and policy relevance of the project’s outcomes (Ackermann & Eden, 2011)2.

2.1. Stakeholder identification

As an initial step, the project mapped and compiled a comprehensive list of stakeholders aligned with
its objectives and categorized them based on their organizational type:

Government/Policy making

National agencies / National development agencies

International organizations

International/regional partnerships

Industry associations/partnerships/coalitions/initiatives

Professional services firms/providers

Large companies (including mining, trading, refining, manufacturing, recycling companies)
Civil society organizations (CSO) /Community representatives, and trade unions
Stakeholders from sourcing countries including impacted communities
Research/academia/think tanks

2 Ackermann & Eden (2011). Making Strategy — Mapping out strategic success. 2" Edition, SAGE Publication.
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The examples of key organizations identified, along with their classification, are presented in Table 1.

Table 1. Examples of organizations identified and mapped based on their power and interest in agenda setting process

Stakeholder group Name of the organization

Government / policy o Directorate General for Internal Market, Industry, Entrepreneurship and
makers SMEs (DG GROW)

DG for International Partnerships (DG INTPA)

DG for Justice and Consumers (DG JUST)

DG for Environment (DG ENV)

DG Financial Stability, Financial Services and Capital Markets (DG FISMA)
DG Trade and Economic Security (DG TRADE)

Member States / Policy makers at national level

National Chamber of Commerce
National development agencies
National geological surveys

National agencies

International
organizations

Organization of Economic Co-operation and Development (OECD)
International Labour Organizatin (ILO)

UN Working Group on Business and Human Rights (UNOHR)

UN Global Compact (UNGC)

UN Development Programme (UNDP)

UN Environment Programme (UNEP)

UN Trade and Development (UNCTAD)

United Nations Economic Commission for Europe (UNECE)

UN Centre for Trade Facilitation and Electronic Business (UN CEFACT)
World Bank (WB)

Intergovernmental Forum on Mining, Minerals, Metals and Sustainable
Development (IGF)

International Finance Cooperation (IFC)

International Energy Agency (IEA)

International Resource Panel (IRP)

0O 0O 00 00 OO0 0O 0 o000 00|00 o o o o o

Organization of African, Caribbean and Pacific States (OACPS)

UN Economic Commission for Africa (UNECA)

UN Economic Commission for Latin America and Caribbean (UNECLAC)
UN Economic Commission for Asia and Pacific (UNESCAP)

European Partnership on Raw Materials (EPRM)

African Minerals Development Center (AMDC)

International /
Regional
partnerships

International Council on Mining and Metals (ICMM)
London Metal Exchange (LME)

London Bullion Market (LBMA)

Global Battery Alliance (GBA)

International Lithium Association

International Manganese Association

Extractive Industries Transparency Initiative (EITI)
Global Reporting Initiative (GRI)

European Raw Materials Alliance (ERMA)

Industry associations
/ Industry
partnerships (incl.
standard setters)

o O o0 O o o0 o0 o0 OoOflo 00 0o o0 o0 O0ojo o o o
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Stakeholder group Name of the organization
Principles for Responsible Investment (PRI)

World Gold Council (WGC)

Responsible Business Alliance / Responsible Minerals Initiative
Initiative for Responsible Mining Assurance (IRMA)
Responsible Mica Initiative

CSR Europe

Aluminum Stewardship Initiative (ASI)

Cobalt Institute

Nickel Institute

International Tin Supply Chain Initiative (ITSCI)
Responsible Steel

Fair Cobalt

Copper Mark

Fairmined

Fairtrade

London Platinum & Palladium Market (LPPM)
Responsible Cobalt Initiative

Mining Association of Canada

The Association of Professional Social Compliance Auditors (APSCA)
Institute of Internal Auditors (I1A)

Batterieforum Deutschland

Alliance for Responsible Mining (ARM)
GermanWatch

Human Rights Watch

Global Witness

Transparency International

Transport & Environment (T&E)
European Environment Bureau (EEB)
Global Network Initiative (GNI)
Nature Action 100

Women’s Rights

International Women in Mining (IW1M)
SWISSAID

Raw Materials Coalition (RMC)

Brot fiir die Welt

Deutsche Umwelthilfe

Nabu

Amnesty International

Amigos de la Tierra

BUND

Climate Action Network Europe (CAN)
SOMO

Business & Human Rights Resource Centre
Heinrich Boll Stiftung

Electronics watch

Civil Society
Organizations /
Community

representatives

Earthworks
International Trade Union Confederation (ITUC)
CNV International

0O 0 o0 00 OO0 00 O 0O O 0O o o O o o oo OO o oo o o o|loo oo o oo oo oo o oo o oo oo o o o
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Stakeholder group Name of the organization

The Shift project

Research / International Peace Information Services (IPIS)

Academia / Think Natural Resource Governance Institute (NRGI)
Joint Research Center (JRC)

World Resources Institute (WRI)

Tanks

O 0O O 0O O |0 ©O

Itis important to note that stakeholder identification is an ongoing process. As the project evolves and
new insights emerge, this list will be regularly reviewed and updated to ensure it remains
comprehensive and relevant.

2.2. Stakeholder mapping

To determine the impact of these stakeholders on the strategic agenda setting and advocacy for due
diligence, they were then mapped using a power-interest matrix. Based on this method, individual
stakeholders or stakeholder groups are ranked based on two key dimensions, their level of power and
interest.

Power refers to the stakeholder’s ability to influence the due diligence agenda, whether through direct
decision making, indirect pressure, or resource control. This was assessed using the following criteria:

Regulatory power and agenda setting influence
Economic leverage

Network and coalition-building capacity
Reputational capital

Access to decision makers

Critical role in the uptake or enforcement of policies

Interest reflects the degree to which a stakeholder is concerned with or affected by due diligence
policies. It was evaluated based on:

Directly impacted

Reputational risk or benefit

Alignment of the topic with organizational objectives
Track record of involvement in due diligence initiatives
Likelihood of collaboration with the project

To quantify these dimensions, each stakeholder was rated on a six-point scale, from 1 (lowest) to 6
(highest), for both power and interest. Stakeholder positioning in the matrix was determined through
expert judgment provided by the project partners involved in this task. The results are illustrated in
the power-interest diagram presented in Figure 1, offering a visual overview of stakeholder clusters. It
is important to note that while some stakeholder groups are typically assumed to have a high level of
interest, their overall score may be lower in this analysis due to the inclusion of “likelihood of
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collaboration with the project” as one of the assessment criteria. This adjustment reflects a practical
consideration of each stakeholder's expected engagement in the context of the project's specific
objectives and scope.

Based on the stakeholder classification, government organizations and policymakers, particularly EU
institutions, are positioned as high-power, high-interest actors due to their central role in shaping
legislative and regulatory frameworks. Their authority in decision-making enables them to significantly
influence the agenda for implementing effective due diligence policies. This influence is reinforced by
their stronginterestin theissue, as due diligence aligns closely with key regional and national priorities,
including responsible sourcing, human rights protection, and strategic resource security. Closely
following this group are Member States or policy makers at national level. While these actors also
demonstrate substantial power and interest, they are ranked slightly lower on the matrix (e.g., power:
4, interest: 4.5) due to their more limited jurisdiction compared to supranational bodies. Nevertheless,
they play an essential role in operationalizing and contextualizing EU and international policy
objectives at the national level, making them indispensable to the effective implementation of due
diligence frameworks.

Community representatives/ Large companies /
CSOs/Assurance providers Consulting firms n
International
Glencore organizations /
Volkswagen National agencies
LME LBMA
6 sctronics Watch - -
Communjty representatives Rio Tinto . KPMG ()
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Power

Figure 1. DiliCHANCE stakeholders mapped on a power/interest matrix to identify the level of influence and interest of

stakeholders for agenda setting and advocacy
In line with the project’s objective to support the global due diligence agenda and advocacy efforts,
policymakers from resource-rich countries—along with regional partnership initiatives representing
these areas—are identified as stakeholders with relatively high levels of power and interest (rated 4.5
and 5, respectively). Their engagement is critical for addressing challenges at the source of mineral
supply chains, ensuring the development of regionally coherent regulations, and minimizing regulatory
fragmentation across jurisdictions. Their buy-in not only enhances the legitimacy of due diligence
frameworks but also supports more effective and sustainable implementation on the ground.
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National agencies hold medium power and high interest (rated 4 and 5) in agenda setting and
advocacy. In particular, national development agencies play a key role in shaping global norms for
responsible supply chains. Many donor countries now integrate human rights principles into their
development strategies (Heinrich-Fernandes & Grundel, 2022)3. These agencies also influence policy
by funding research and supporting the development of global standards, helping harmonize
expectations for businesses. By engaging in multilateral initiatives, they embed supply chain due
diligence into mainstream economic policy and drive evidence-based reforms.

International organizations represent the next key stakeholder group, with medium to relatively high
levels of power (rated between 4.5 and 5). These organizations play a pivotal role in shaping
international standards and guiding national and corporate practices. By embedding due diligence
principles into policy frameworks and industry norms, they contribute significantly to the
harmonization and credibility of global efforts, making them essential partners in both the design and
dissemination of effective due diligence mechanisms. Entities such as the Organisation for Economic
Co-operation and Development (OECD), the International Labour Organization (ILO), and the United
Nations Working Group on Business and Human Rights (UN OHCHR) are assessed as having particularly
high power and interest in the due diligence agenda (rated 5 and 6, respectively). This reflects their
overarching mandates to advance responsible business conduct, human rights, and sustainability.

Large companies working across the mineral value chain have considerable influence over global
supply chains and are well-positioned to shape industry practices through their procurement policies
and compliance systems. Due diligence regulations have a direct impact on their operations, investor
expectations, brand reputation, and legal risk exposure. Consequently, these actors are assessed as
having moderate power (rated 4) and relatively high interest (rated 5) in the due diligence agenda.
Their dual role as both targets of regulation and drivers of implementation makes them critical
stakeholders in advancing effective, scalable, and industry-aligned due diligence practices.

Professional industry associations and industry partnerships and initiatives were ranked in the
medium to low power, medium to high interest category, as shown in Figure 1. The official industry
associations represent the interest of multiple companies (across a sector or for a commodity), giving
them lobbying power with governments and influence in regulatory consultations. They often
participate in public consultations, shape industry standards, and can even block or delay policy
implementation, as such they have relatively higher power. The other industry partnerships and
initiatives, which could be in the form of industry led sustainability standards, multistakeholder
sustainability standards, or business and multistakeholder-led social responsibility initiatives, are
known to have a relatively important role global governance®.

3 Promoting Responsible Business Conduct: A scoping paper for donors supporting Private Sector Engagement — Private Sector Engagement
Working Group, 2022. Available here: https://www.enterprise-development.org/wp-content/uploads/DCED Promoting-Responsible-
Business-Conduct Scoping-Paper-for-Donors-supporting-

PSE.pdf#:~:text=In%20the %20last%20fe w%20years%2C,rights%20based %20approach%20to%20development. Accessed: 27 May 2025

4 The Role of Industry Associations and Civil Partnerships in Corporate Responsibility — Preliminary Findings, 2020. Available here:
https://www.highmeadowsinstitute.org/wp-content/uploads/2020/10/The-Role-of-Industry-Associations-and-Civil-Partnerships-in-
Corporate-Responsibility 2020.pdf. Accessed: 26 May 2025
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Professional services firms play a critical role in shaping and operationalizing supply chain due
diligence agendas. For the purpose of this report, both consultancy firms and assurance providers are
included in this stakeholder group.

Consultancy firms often work closely with corporate leaderships, policy makers, and multistakeholder
initiatives and consequently they play a role in both setting agenda and the implementation of due
diligence. In particular, in recent years they are emerging as influential agenda-setters in
environmental governance, taking on roles as state contractors, messengers of global best practices,
market drivers shaping new trends, and re-interpreters who adapt policy ideas to local contexts
(Buchard-Levine et al. 2024)°. Their role as "knowledge brokers" gives them leverage in defining what
due diligence should involve. As such their power (4) and interest (5) is ranked to be medium to high.

Assurance providers, by contrast, primarily support the implementation and validation of due
diligence efforts. They typically operate within pre-defined frameworks rather than shaping them. As
such, their power is more reactive and is considered relatively low. However, since their business
model, credibility, and reputation depend on the robustness and widespread adoption of due diligence
practices, they are assessed to have a relatively high level of interest in agenda setting.

As shown in Figure 1, civil society organizations fall into the high interest (5 to 6)/ low power (1 to 2)
category when it comes to the agenda setting process. The core mission of many NGOs and CSOs is to
monitor supply chains, investigate abuses, engage in advocacy and publish influential reports that
could shape public discourse and policy priorities. Furthermore, international and local SCOs that work
and represent impacted communities can bring local realities into global policy conversations. While
their power is ranked to be low, through advocacy efforts and mobilizing public support, they can have
an influence on policymakers and companies.

Most research institutes, academic institutions, and think tanks are generally considered to have
medium interest but low to medium power in the context of supply chain due diligence. While they
are not typically involved in the direct policy-making process, they play a critical role in generating
evidence-based research, evaluating policy effectiveness, and developing innovative approaches —
such as traceability technologies or new governance models. Their influence tends to be indirect, often
exercised through advisory roles, expert consultations, and participation in policy dialogues. Within
this stakeholder group, some institutions are highly engaged in policy debates and can exert notable
influence by shaping the knowledge base and framing policy discussions. As such, the power of these
actors can vary, with more engaged or well-connected institutions such as Joint Research Center (JRC)
or International Energy Agency (IEA) ranking at a higher level of power.

3. Engagement strategies

By classifying stakeholders according to their levels of power and interest, engagement efforts in
agenda setting and advocacy can become more focused and strategic. Aligning advocacy approaches

5 Burchard-Levine et al. (2024), Consultancy firms’ roles in policy diffusion: a systematic review from the environmental governance field .
Available: https://link.springer.com/article/10.1007/s11077-024-09540-x. Accessed on 26 May 2025
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with each group’s role, motivations, and influence enhances the effectiveness of implementation
efforts and supports the overarching goals of the project. While various stakeholder groups contribute
to shaping policy, promoting best practices, and ensuring accountability, those with the highest levels
of power play a particularly critical role in setting the agenda at both governmental and institutional
levels. This chapter presents tailored strategies for engaging these stakeholder groups.

EU PoLicy MAKERS AND GOVERNMENT ORGANIZATIONS
The project can implement the following engagement strategies for this group of stakeholders:

In light of the rapidly evolving geopolitical landscape and its influence on policy and regulatory
developments at the EU level, the project will establish a system for continuous monitoring of
relevant updates to stay informed and responsive. To support this, a dedicated section will be
created on the project's one-stop-shop platform, serving as a hub for tracking key
developments and raising awareness among stakeholders about important changes and
emerging trends.

The project will facilitate direct, multi-stakeholder dialogue between key policymakers and
those responsible for implementing due diligence policies, such as industry representatives
and other affected actors. By organizing a series of structured dialogues, the project aims to
foster mutual understanding, address practical challenges, and ensure that policy
development is informed by on-the-ground realities and implementation needs. These
dialogues will be performed in form of interviews, webinars or involvement of these
stakeholders in project events.

The project will undertake targeted research and data collection on the implementation of
due diligence policies to provide a robust evidence base for advocacy efforts. Notably, the gap
analysis conducted under Work Package 3 will play a key role in identifying bottlenecks,
barriers, and inconsistencies in current implementation practices. These results of this work
package will offer valuable insights for policymakers, enabling them to refine existing policies,
address practical challenges, and design effective incentives to promote broader and more
consistent uptake.

To support policymakers and decision-makers, the project will synthetize key insights from
existing assurance and verification practices into focused, evidence-based policy briefs (Work
Package 4). These documents will offer clear, actionable recommendations grounded in
research and practice. Designed specifically for a policy audience, the briefs will be concise,
written in a clear and accessible style, and structured to facilitate rapid understanding and
uptake. By translating complex findings into practical guidance, the policy briefs aim to inform
policy debates, support effective decision-making, and contribute to tangible progress in the
implementation of due diligence frameworks.

PoLicY MAKERS FROM RESOURCE RICH COUNTRIES:

D5.2 — Engagement of key advocacy actors and strategic agenda-setting stakeholders 13
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Given the resource limitations of the project, the strategies for engagement with this group of
stakeholders will be as follows:

As part of the project's dialogue series, three dedicated events—referred to as Regional
Implementation Dialogues—are planned to take place in Africa, Latin America, and during an
international multi-stakeholder conference, with strong participation anticipated from Global
South representatives. These dialogues aim to validate and refine the project's proposed
solutions and implementation pathways through direct engagement with regional
stakeholders. Project partners from Africa (AWIMA) and Latin America (Solidaridad Peru) will
play a key role in facilitating outreach and ensuring the meaningful involvement of relevant
actors from their respective regions.

The project will dedicate one or more webinar sessions to exploring regional perspectives on
due diligence, with active engagement from stakeholders across resource-rich regions. To
strengthen the connection with EU policy developments, these webinars may focus on the
impact of European supply chain due diligence regulations on bilateral Memoranda of
Understanding (MoUs) between the EU and resource-rich countries—such as Namibia,
Argentina, Zambia, and Canada—established under the framework of the EU’s Raw Materials
Diplomacy. These sessions will provide a platform to examine how due diligence expectations
are shaping international partnerships and influencing resource governance in producing
countries.

In addition to monitoring policy developments at the EU level, the project will also track policy
advancements and regulatory changes related to supply chain due diligence in key resource-
rich regions.

LARGE COMPANIES, INDUSTRY ASSOCIATIONS OR PARTNERSHIPS, CONSULTING FIRMS

As the primary target group of the DiliCHANCE project, various engagement strategies will be
implemented to engage with this group of stakeholders as explained in Deliverable 5.1. For the
purpose of this specific task, the following strategies will be implemented:

The project will actively engage stakeholders through a multi-stakeholder dialogue series,
aimed both at identifying key bottlenecks and challenges in due diligence implementation, and
at co-developing guiding principles for more effective policy execution. These dialogues will
take various forms, including participation in webinars, targeted outreach, and one-on-one
engagement with high-level business representatives. Insights gathered through these
interactions will be synthesized and integrated into policy briefs and recommendations,
specifically tailored for policymakers and decision-makers.

INTERNATIONAL ORGANIZATIONS:

The following strategies outline how the project can effectively engage with these institutions to
support policy development, enhance collaboration, and contribute to their ongoing advocacy efforts:

D5.2 — Engagement of key advocacy actors and strategic agenda-setting stakeholders 14
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These stakeholders will play an integral role in the structured dialogue formats planned by the
project, including expert interviews, participation in webinars, and contributions to key project
events.

Given their leading role in developing technical guidance on human rights and environmental
due diligence, selected organizations will also be invited to co-develop training modules and
capacity-building initiatives to be hosted on the project’s one-stop-shop platform.

Strategic engagement will also include formal collaboration with key institutions —such as the
OECD—through their involvement as board members or advisory partners. This will ensure
that project outputs are co-created, thereby enhancing their legitimacy, practical relevance,
and potential for policy uptake.

The project can seek active participation in major events organized by these institutions.
Among others the OECD Forum on Responsible Mineral Supply Chains, the UN Forum on
Business and Human Rights and the UN Global Compact Leaders Summit or the IGF Annual
General Meeting can be highlighted. These platforms will offer valuable opportunities to share
findings, align efforts, and build synergies with global initiatives.

ASSURANCE PROVIDERS

In the frame of WP4, the project has a special focus on this group of stakeholders and implements the
following engagement strategies:

The project will employ soft advocacy tools, such as education and awareness-raising, to
engage assurance providers in a constructive and collaborative manner. Additionally, these
stakeholders will actively participate in identifying and collecting examples of good practice
(lighthouse cases) and in testing models that involve affected people in the assurance and
verification process. Through these strategies, the project aims to influence the perspectives
of assurance providers, deepen their understanding, and ultimately drive meaningful changes
in how assurance and verification are carried out.

CSOS AND COMMUNITY REPRESENTATIVES:

The project will implement the following engagement strategies to ensure that the concerns,
perspectives, and expectations of impacted communities are meaningfully heard and thoughtfully
integrated into the project's outcomes:

As part of the dialogue series planned in WP3, the project will organize in-person regional
events in Namibia and Peru to validate the results of the project. More specifically, the aim is
to engage with regional CSOs as well as regional industry associations to ensure their
expectations, concerns and perspectives have been integrated into the policy
recommendations of the project.
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In addition to the above, the involvement of these stakeholders will include participation in
expert interviews and active engagement in webinars.

Establishing meaningful collaboration or consultation with high-power stakeholders might be a
challenging process. Successfully encouraging their participation requires first capturing their attention
and increasing their interest in the project's objectives. Achieving this depends on using
communication approaches that are tailored to each stakeholder’s preferred channels and modes of
interaction as detailed in D5.1.

4. Review and improvement

Stakeholder mapping and the related engagement strategies for agenda setting and advocacy must be
viewed as an ongoing, adaptive process. This is particularly important in the context of a rapidly
evolving policy landscape, shifting stakeholder priorities, and emerging global challenges, all of which
influence the discourse around the supply chain due diligence. As such, the stakeholder strategies
outlined in this report must be continuously reviewed, tested, and refined to ensure they remain
relevant, targeted, and impactful throughout the course of the project.

To maintain the effectiveness and responsiveness of its engagement approach, the project will adopt
the following improvement measures:

Regularly update the stakeholder identification and mapping exercise to capture new actors,
and relevant emerging initiatives. This ensures that engagement efforts remain inclusive and
aligned with the evolving stakeholder ecosystem.

Evaluate the effectiveness of implemented strategies and refine them based on lessons
learned. This will be achieved through regular internal reflection workshops among project
partners, supported by structured feedback mechanisms such as post-event surveys or
targeted consultations with external stakeholders.

In line with the project resources, adapt engagement strategies to reflect stakeholder needs
and engagement preferences to maximize both impact and efficiency.

By embedding adaptability, continuous learning, and stakeholder responsiveness at the core of its
engagement approach, the project aims to foster a dynamic and inclusive dialogue that supports
meaningful progress on supply chain due diligence.
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